SUPPLIER DIVERSITY
TOOLKIT

Wengi Huang, Jaclyn Hill, Sy Ruiz,
Ashlyn Reid, Lukas Garcia




UW SUPPLIER CONSULTING KEY RESEARCH NEXT STEPS
DIVERSITY PROJECT FINDINGS MOVING
PROGRAM OVERVIEW FORWARD

Presentation Agenda




Betfore UW Supplier

Diversity Program

oL

UW Departments

Diverse Suppliers

UW SUPPLIER DIVERSITY PROGRAM | CONSULTING PROJECT OVERVIEW | KEY RESEARCH FINDINGS | NEXT STEPS MOVING FORWARD



UW Supplier

Diversity Program

UW Departments

UW Students Diverse Suppliers

UW SUPPLIER DIVERSITY PROGRAM | CONSULTING PROJECT OVERVIEW | KEY RESEARCH FINDINGS | NEXT STEPS MOVING FORWARD



STUDENT COMMITTEES

EDUCATION
COMMITTEE

Dedicated towards
educating the UW
community on

BRANDING COMMUNITY
AWARENESS ENGAGEMENT

Promotes brand Maintain collaborative

through a positive relationships with the
social media and UW community and

online presence local diverse suppliers

supplier diversity
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The Supplier
Diversity Toolkit

OPPORTUNITY

Provide a structure for the creation of
supplier diversity programs

RESOURCES

Compile frameworks, use cases, and
actionable steps - applicable to all
iIndustries




Challenges

Resolving Misconceptions
Validating Sources

Determining Best Practices
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Accomplishments

Improved Understanding
Established Standards

Sustained Our Program
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Key Findings

Necessary Support
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Key Findings

Necessary Support

Steps to be Taken
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Key Findings

Necessary Support
Steps to be Taken

Factors to Evaluate Success
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NEXT STEPS

TOOLKIT

Applicable Resources
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NEXT STEPS

Northwest

Mountain
Minority Supplier
Development Council

TOOLKIT PARTNERSHIP

Applicable Resources Continued Collaboration
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NEXT STEPS

g "
'{ Northwest

Mountain
Minority Supplier
Development Council

TOOLKIT PARTNERSHIP GROWTH

Applicable Resources Continued Collaboration Recruit Members
Spread Awareness
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Thank You!

WEBSITE

uwsupplierdiversity.com

EMAIL

uwsupplierdiversity@gmail.com




