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“Presentation Discussion Points”
- Who is the Northwest Mountain MSDC

- Supplier Diversity: What it is and what it is not
- Value of Supplier Diversity




Who is the Northwest Mountain MSDC?

4 Foundational Pillars
CERTIFY: Validates Ethnic

VALUE DELIVERY TO

ALL STAKEHOLDERS ] . . .
Minority Ownership Business
Entity.
.
—-— “———— DEVELOP: Enhance Ethnic

Minority Business
Competencies through

Q Educational Programming.
(O
§ CONNECT: Leverage Network
S of Members & MBEs with the
< . : :
intention to Engage in
Business.
A A ADVOCATE: Actively Educate

and Promote Minority Business

Value to all Stakeholders.

MISSION: Foster an Environment that Creates Equitable Opportunity and Builds Economic Value.




Supplier Diversity: What It Is & What It Is Not

“the process which creates fair & equitable engagement for
diverse business enterprises to participate in corporate or
public agency sourcing and procurement opportunities, with
the desired state of increasing business while delivering value
to corporations, public agencies, and ultimately the customer”
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Supplier Diversity: What It Is & What It Is Not

What Is Supplier Diversity? What Is Not Supplier Diversity?
Business Sourcing/Procurement Strategy Not a Philanthropic Activity — Market Dimension to DEI
Diverse & Inclusive Sourcing/Procurement Process Not a Social Responsibility Activity
Competitive Activity Driver Not Paying More for Products and/or Services
Organizational Value-Add Strategy Not Workforce Diversity — Human Resource Dimension to DEI
Growth of Customer Base Not Affirmative Action
Cost Efficiency Driver Not a Quota System
Self-Funding Practice Not a Cost Burden
Contributes to Bottom Line/Net Income

*DEI: Diversity, Equity & Inclusion
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Supplier Diversity Leads to Value Delivery!

1. Business Growth
2. More Employment
I. Livable Wages lead to
Housing/Shelter, Food, Clothing —
Necessities in Life
ii. Health Benefits lead to Healthy
Lifestyles, Ability to Focus on
Important Matters
iii. Family Economic Growth leads to
Retirement, 401k Savings
3. Improved Educational Opportunities
i. Better Jobs

— These are the Things that Matter!
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Economic Impact Of Northwest Mountain MSDC Certified MBES

$1 -~ $1.81 /ﬁ\ ‘,9

Every dollar spent with a certified MBEs create Incomes throughthese Spending through
MBE yields a 1.8ximpactin the opportunities jobs foster economic minorities leads growth
for minorities. advancement. and development in

community.
their communities.



Northwest Mountain MSDC _—
Path to Business Equity

Improve Lives of our
Diverse Community
through High Value
Employment
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Improve Lives &
Wealth of our
Community through
Inclusion &
Participation in the
Economy



“Thank You”

Fernando Martinez

President & CEO
Northwest Mountain MSDC
Fmartinez@nwmmsdc.org




