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Agenda

8:45 am | NWMMSDC Zoom Meeting Opens for Networking
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« Angela Battle, Board Chairperson
« Shahzad Q. Qadri, MBEIC Chairperson
* Chi Pak & Stacie Harwood, T- Mobile

ol
o

* Rocky Fong, JPMorgan Chase
10:05 am | Year In Review & A Glimpse Into 2023
10:30 am | Questions & Answers
10:45 am | Program Concludes
10:45 am | Networking
12:00 pm | Adjourn

RESURGING
PARTNERSHIPS




Angela Battle

Board Chairperson
Director of Subcontracting Diversity &
Development
Sellen Construction




Board of Directors

Angela Battle, Board Chairperson
Director of Subcontracting Diversity & Development
Sellen Construction

Carri Roman, Board Vice Chairperson

VP, Global Planning & Sourcing, Solutions & Enablement

Starbucks Coffee Company

Carl Gipson, Board Treasurer
Director, External Affairs
AT&T, Inc.

Kate Kleyman, Board Secretary
Vendor Diversity Program Manager
McKinstry

Shahzad Q. Qadri, MBEIC Chairperson
Partner
Wong Fleming, P.C.

Dicran Arnold, MBEIC Vice Chairperson
Global Enterprise Sales Area Vice President - Business
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Josh Canady, Board Member
Sr. Diversity Program Manager
Microsoft Corporation

Rocky Fong, Board Member
Vice President | Community Manager |
Community & Business Development
JPMorgan Chase

Clayton E. Judge Ill, Board Member
Global Procurement | Business Diversity & Inclusion
Nike Corporation

Chi Pak, Board Member
Director, Supplier Diversity
T-Mobile US, Inc.

Viadimir “Vlad” Poppel, Board Member
Supplier Diversity & Inclusion Program Manager
Intel Corporation

Fernando Martinez, Board Member
President & Chief Executive Officer
Northwest Mountain MSDC
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Shahzad Q. Qadri

MBEIC Chairperson
Partner
Wong Fleming, P.C.



Minority Business Enterprise Input Committee

Shahzad Q. Qadri
Wong Fleming

Dicran Arnold

World Wide Technology, Inc.

Javier Chavez Jr.
Cerveza Zolupez Beer Co.
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Carmen Nazario
Elyon International, Inc.

Nelson Reyneri
Point B

RC Sunkara
Mavensoft Technologies, LLC
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A Special Thank You to Our Year End Meeting Sponsor

Rocky Fong, Community Manager, Seattle Market
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Racial Equity Commitment

At the end of 2020, JPMorgan Chase made a commitment of $30 billion to help close the racial wealth
gap. This is a business-led effort that spans everything the firm does, from promoting and Expanding

Affordable Housing and Homeownership for Underserved Communities; to Improving Financial Health
and Access to Banking in Black Hispanic and Latino Communities.

Part of this commitment includes a commitment to spend an additional $750 million with Black and
Hispanic-owned businesses over five years—this is above and beyond what we spend currently.

In 2021, we spent an additional $155 million with 140 Black, Hispanic and Latino suppliers — more than
doubling the first year spend goal and we are on a trajectory to exceed our 2022 spend goal as well.



Partnership Highlight

2022 NWMMSDC BUSINESS CONFERENCE BUSINESS COHORT ACCELERATOR PROGRAM

Delton Johnson-...
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Financial Health Curriculum

Chase delivers financial health content to the community by providing various workshops based on audience
needs. These interactive workshops are scheduled one to two weeks apart for approximately 60 minutes of
content and Q&A. Workshop modules will help participants develop their own financial roadmap during and

after the workshop.

The following types of workshops are currently available:

Financial Health Basics Budgeting

Learn the importance of goal setting = Monthly budgeting basics
« Create and manage a budget = Understand fixed/variable expenses and income
« Strategies for saving money = Create healthy spending and savings habits

« Credit and how it impacts financial well-being

Build strong savings habits = Discover what credit means
= Learn the importance of paying yourself = Learn how to use credit wisely
first = Track and manage your credit activities

= Find tips and tools to support savings goals
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Become a Supplier to JPMorgan Chase

Certified diverse businesses interested in pursuing an opportunity to sell products and services
to the bank can start by registering in our Supplier Diversity network at
jpmorganchase.com/supplierdiversity

This is the first and most important step as the team searches this database to find diverse
companies as opportunities come up.

Tier 1 & Tier 2

Tier 1 diverse suppliers are companies the firm engages and pays directly for products and
services. Tier 2 diverse suppliers are companies that the firm’s Tier 1 suppliers engage and
incorporate into their supply chains to fulfill projects for JPMorgan Chase and other clients.
There are some purchases that JPMorgan Chase doesn’'t make directly because they are

managed by an outside company. In those instances, suppliers may be introduced to our Tier
suppliers for business opportunities.
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Thank you.

Ready to get started, or want to learn more?
Please contact:

Rocky Fong
Vice President / Community Manager - Seattle Market
rocky.fong@chase.com

206-818-6018

For informational/educational purposes only.

The presenter’s views may differ from other employees and departments of JPMorgan Chase & Co. Views and strategies
described may not be appropriate for everyone, and are not intended as specific advice/recommendations for any individual.
You should carefully consider your needs and objectives before making any decisions, and consult the appropriate
professional(s). Outlooks and past performance are not guarantees of future results.

Deposit products provided by JPMorgan Chase Bank, N.A. Member FDIC
© 2022 |PMorgan Chase & Co.
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Gold Sponsors
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Wt e e '.’“
RESURGING *{ Northwest
PARTNERSHIPS Mountain,

Empovering Futura Generatlens | 2022 Development Council




Silver Sponsor
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Bronze Sponsors

BankofAmerica % A DELTA LSinextGenp

Also known as Logistic Solutions, Inc. (LS!)

Qusty  Petrozy D

M smartsheet  Liermofisher

The world leader in serving science
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Emerging Sponsors

Engineering

Surveying 1
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Foster An Environment That Creates
Opportunity and Builds Economic

Build Economic Value for Communities of
Color, Create Generational Wealth &
Abolish Generational Poverty

CERTIFY: Validates Ethnic
Minority Ownership Business
Entity.

DEVELOP: Enhance Ethnic
Minority Business
Competencies through
Educational Programming.
CONNECT: Leverage Network
of Members & MBEs with the
intention to Engage in EXTERNAL
Business. - APROACH
ADVOCATE: Actively Educate
& Promote Minority Business
Value to all Stakeholders.
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Alaska, Idaho, Montana, Oregon,

Utah, Washington, Wyoming



Foster An Environment That Creates
Opportunity and Builds Economic
Value.

Build Economic Value for Communities of
Color, Create Generational Wealth &
Abolish Generational Poverty

* Build Programs Around
4-Key Foundational Pillars
o Certify | Develop |
Connect | Advocate
« Align Council Performance
Through Annual Playbook
Development
o Why do we Exist?
How do we Behave?
What do we Do?
How will we Succeed?

What is Important Right
Nows - INTERNAL

- Perform & Measure : APROACH

Performance Against 5-Key
Dimensions

o Financial | Operational |
Marketing | Customer
Driven | Learning &
Development
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MARKETING VALUATION SUMMARY

Northwest Mountain Minority Supplier Development Council
December 7, 2022



5 STEP PROCESS - ROI ASSESSMENT

Value of
Marketing
Asset

To determine each
level of
Sponsorship,
Membership, &
Contributions

W e e s
RESURGING
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Determined
Brand Value
Multiplier

External
assessment of 10
key market
dimensions.
Assessment
resulted in Council
Brand Value
Multiplier score of
78/0.78

Brand Value
Alignment

Extraordinary
Expenses

Marketing
Brand Value

Value of Marketing - Add Reasonable L___1 Value of Marketing
Asset ($98,000) Expenses Incurred —1 Asset
X to support +
Brand Value Administrative Brand Value
Multiplier (0.78) Efforts. Alignment
= +
Brand Value $3,500 Extraordinary
Alignment Expenses =
Marketing Value /
($76,000) ROI
$$178,000



STEPS FOR MARKETING VALUATION

Final

Valuation/
ROI

Asset
Inventory

Brand Alignment
Value Assessment

Establishing Base
Price Level
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The Strength of the Rights-Holder Brand: 8
Awareness: 9
Level of Audience Interest/Loyalty?: 7
Ability/Assistance to Activate: 8
Level of Exclusivity Offered to Sponsor: 9
Business Opportunities: 8
Media Coverage Potential for Sponsor: 5
Customized promotional concept or “BIG IDEA”: 7

Established Track Record with Sponsors: 8

Social Good, Community Impact Opportunities: 9
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BRAND VALUATION MODEL

Nets: Value of
Marketing
Asset

Platinum
Sponsorship

Brand Value Extraordinary
Multiplier Expenses

$20,500 $98.000 0.78 $3,500

$98,000 * 0.78 = 98,000 + $76,440 + $3,500 =
$76,440 $177,990

Brand Value
$178,000
(55%)

ain
v Supplier



MARKETING VALUATION SUMARY

The following numerical data provides insight into the Council’'s “maximum sponsorship potential”. The Council’s marketing asset value plus other attributes,
depict return on investment upon the Council's sponsorship and investment opportunities.

This information shows that the more money you invest, the higher your return value will be. Using industry standard data, the Council developed a model in which
we assessed and determined an ROI leveraging our sponsorship tiers.

To assess the Return-on-Investment (ROI) we designed a 5-step process.

v The Council determines the Value of each Marketing Asset (Price of Marketing Asset in the Marketplace) attributed to each level of
Sponsorship, Membership, and Contributions.

v The Council determined its Brand Value Multiplier (Factor that amplifies the base Value of Council Sponsorship) by completing an external
assessment of10 key market dimensions. The assessment resulted in a Council Brand Value Multiplier score of 78 or 0.78.

v" Multiply the Value of each Marketing Asset by the Brand Value Multiplier resulting in the Council Brand Value Alignment.
v' Add in the Extraordinary Expenses (Reasonable Expenses Incurred to Support Administrative Efforts).

v Final step in the process is to aggregate all Value Marketing dimensions and determine Marketing Brand Value:
Value of each Marketing Asset + Brand Value Alignment + Extraordinary Expenses = Marketing Value/ROI

Example: $20,500 Sponsorship
Nets: $98,000 Value of Marketing Asset
Multiply by Brand Value Multiplier: $98,000 x .78 = $$76,440
Add Extraordinary Expenses: $3,500
Total: $98,000 + $76,440 + $3,500 = $$177,940 in Marketing Brand Value

The Council brand assessed in a very conservative manner. Conservatively Council Sponsors, Members, MBEs, and Contributors net a 55 % Marketing Brand
Value/ROI through alignment to the Council and peer Sponsors, Members, MBEs, and Contributors.
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Impact in 2023

BOARD OF DIRECTORS & TEAM MOONSHOT

= Moonshot goal is to...
= Build economic value for communities of color
= Create sustainable generational wealth
= Abolish generational poverty

= |n 2023 we are committed to amplifying impact by...
= Engage | Connect & Certify our MBEsS
= Share | Advocate for our MBEs and corporate partners - sharing stories of value,
Innovation, and impact
= Grow | Develop our MBEs, corporate partners, and Council team
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Impact in 2023 & Beyond

BOARD OF DIRECTORS & TEAM MOONSHOT

- By 2025 we hope to...
= Launch a compelling communication campaign that tells our story of impact and
amplifies the value of MBEs
= Local stories
=  Member highlights of impact and the role of the Council in developing their business
= Conduct Market Analysis to determine service delivery in all seven states and develop
market service plans
= Be recognized as thought leaders connecting and educating MBEs and corporate
members
= Develop competency & grow MBE Certifications
= Recruit and grow corporate membership and engage them in becoming catalysts to
advance the Council mission
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Thank You!




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9: Racial Equity Commitment
	Slide 10: Partnership Highlight
	Slide 11
	Slide 12
	Slide 13: Become a Supplier to JPMorgan Chase
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31

